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“To promote exchange of ideas, knowledge, and experiences in
the principles and practice of management.”

From the President’s Desk
The central budget for next fiscal year beginning from April one is due to be
presented in Parliament in the next few days. This will be UPA government’s first
full-fledged budget for an entire fiscal after its return to power in 2009. Hence it is
reasonable to assume that the budget will attempt to usher in a slew of reforms
apart from outlining fresh tax proposals, both direct and indirect.
Indications that the new budget will be reform oriented one has already come
with the government’s decision to cut subsidy on fertilizer. Given the
ramifications this will have across the political spectrum, the decision is a bold
one. With the burgeoning fiscal deficit, high energy bills and a persistent
inflationary situation, the government is being forced to act to rein in the deficit
so that it does not hurt growth. The nation is therefore waiting to see how
successful will be the government this time around to catch the bull by its horns.
But the time has come to ponder whether we really need a budget annually as
much time is consumed in getting legislative sanctions for the various
proposals.  And even before we can analyse how they cumulatively impact the
economy, the next budget looms on the horizon.
Perhaps we can experiment by outlining a three or four year budget with a
provision for a periodic review system that will permit mid-term corrections. A
periodic review system will enable us to rectify precisely the fiscal incorrectness
ensuring minimum impact on the economy.
The current system of annual budget is more of a legacy of the British.  It is now
appropriate time to mount a search for a better and innovative alternative

– Pankaj R. Patel

AMA N E W S

@AMA campus this month

Chinubhai R Shah-AMA Academy of Foreign Languages is organizing various different courses  on the English
language: Spoken English, Foundation Course in English, Advanced English and English Communication Skills.
These courses help the students pursue the study of language in a systematic way. They build the skills of reading,
writing and speaking in English. Anyone and everyone who feels that their personal, interpersonal, social,
educational, career, professional and public interactions are hampered because of a lack of communication skills in
English, and want to improve them, will certainly benefit from these courses.
Swami Bodhananda is gracing us with his presence at the end of this month. He will be addressing on Meditation
drawn from Vedanta, Yogasutras, Kundalini Yoga and Surya Yoga in the mornings. ‘Leadership Excellence: Insights
from Indian Wisdom Tradition’ is the lecture series he will conduct in the evenings. All are kindly invited to attend and
benefit from them.
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Event Watch

Dr. C.K. Prahalad on ‘Leveraging India’
Dr. C.K. Prahalad, Paul and Ruth Mc Cracken Distinguished  University
Professor, Ross School of Business, The University of Michigan says, ‘My
one mantra to stay afloat during this manufacturing slowdown is that this is
the good time to become even more efficient. I always say that the only trees
that don’t fall during the storm are those that have seen the drought, because
their roots go very deep’.
‘India can and should actively shape the emerging world order. This demands
that the country must acquire enough economic strength, technological
vitality and moral leadership.’ Dr. C.K. Prahalad has always  been one to see

opportunities.  He further believes that India is the laboratory of the world. India has a lot of potential, waiting to be
tapped into. ‘The time has come when we have to think big. We need a breakthrough in our thinking. Don’t worry
about where you start, where you are headed is more important.’ ‘If you want to break down a big wall, don’t break
your head against it. Search for a loose brick. You will be able to get it down easier.’ Transformation according to C.K.
Prahalad requires Imagination; Passion; Courage; Humanity; Humility; Intellect and Luck!
This is merely the tip of the iceberg. The lecture consisted of a detailed and informative presentation wherein lay the
ideas that Dr. Prahalad has come upon for India to make it really big!

The CD is available at AMA Media Outlet.

Mr. Jamshed Irani, Director, TATA Sons Limited,
Mumbai addressed on “Corporate Governance
Thru the Lens of an Indian Corporate”

Mr. Jagdish Joshi, Motivational Speaker and
Management Educator, Mumbai addressed on “It
is Your Business, Make it Big!”

Mr. Ravi Bangar, Dy. Permanent Representative,
WTO, Geneva addressed “India in the WTO and
Doha Round”

Lars F Ellerbrock learnt about the tea business from scratch, that is from the
plucking of the tea leaves to being one of the strongest players in the special tea
niche market. They are the ones that came out with the instant tea, decaffeinated
and flavoured tea. Lars says that a family owned business can be successful if
they possess these certain characteristics: Harmony in the family- sharing a
common mission and vision. Company first- personal interest comes after
company interest. Commitment to the Good Governance Codex which should
develop with each succeeding generation and not become stagnant.
Transparency within the company is a must with an effective reporting system.
There are other criteria like looking after the key customers, managing stock, effective board of directors, responsibilities
should be clear cut, qualified people in the right places etc. Families following these strategies will enjoy benefits with an
enhanced and guaranteed long term ownership of their company.

If Good Governance is the need today, then Transforming Government through
New Public Management by Professor Pradip N Khandwalla is the road map.
This book takes a look at the root causes of why the Indian State is
malfunctioning. It has a number of proposals for removing these root causes,
thereby improving substantially the governance capacity of the governments in
India at the Central, State and Local levels. Participation of key stake holders in
the decision making processes of government bodies, greater decentralization,
sharply defined accountability for performance, citizen friendly governance are
a few of the ideas discussed in the book. Remedies for the design flaws of our

democratic and judicial systems, such as chronic government instability, ministerial incompetence, shoddy
functioning of legislatures, criminalization of politics, vote bank politics, widespread corruption and a snail’s pace
justice delivery system, have been addressed.
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3rd Annual Intellectual Property Summit 2010
… evolving knowledge based society

3rd Annual Intellectual Property Summit 2010 was
organized with the aim to derive IP sysem as an effective
tool for growth & development at Y.J. Trivedi-
AMA Academy for Intellectual Property Rights. Few of
the topics covered at the summit includes IP Rights-
Partnership between Universities and Industry, Role of
Copyright Societies in protecting rights of artists like
Musicians, Lyricists, Producers, other Performers,
Evergreening of Patents, Global IPR Policy & Trends,
Co-branding as a Strategy and Eradicating Counterfeting,
IPR- Protecting Grassroot Innovation and Piracy through
Global Co-operation.

Eminent speakers like Mr. Yatindra Sharma, Mr. Dhinal Shah, Mr. Sunil Parekh, Mr. Bimal Patel, Mrs. Usha Atthreya,
Mr. V.C. Vivekanandan, Mr. Rakesh Nigam, Mr. Subhash Brahmbhat, Mr. S. Chandrashekhar, Mr. Gregory L. Maurer,
Mr. Sanjay Chakravarty, Mr. Jayant Deshpande, Mr. Amit Jamsandekar and Mr. Anil Gupta shared their valuable
knowledge on various IPR subjects.

Wha t’ s Ne w a t AMA Libr ar y
l Charisma Effect- How to Make a Powerful and Lasting Impression -  Leigh Andrew

l Seal the Hole in the Bucket - Gonda Cyrus M

l Changing T racks -Reinventing the S pirit of Indian Railways  - Nilakant V

l Discover the Diamond in You - Chaudhuri Arindam

l What the Dog Saw and Other Adventures - Gladwell Malcolm

l Be Happy - Release the Power of Happiness in you  - Holden Robert

l Power of 2- How to Make The Most of your Partnerships at Work and in life -  Wagner Rodd
The library timings:  Monday to Saturday,10.00 a.m to 8.30 p.m and  Sunday 10.00 a.m  to 1.00 p.m.

bzzz.....   Buzzwords Buzzwords Buzzwords Buzzwords Buzzwords

l Telephone t ag – the reciprocal calling and leaving of messages by two people who wish to
speak to each other, but who are never available when the other calls.

l 10-Q – the filing of a US company’s quarterly accounts with the New York Stock Exchange

l TESSA – Tax Exempt Special Savings Account

l TGIF – Thank God it’s Friday

l Three martini lunch – a business lunch involving a lot of alcohol to relax the client

l Three steps and a stumble – a rule of thumb used on the US stock market that if the Federal Reserve
increases interest rates three times consecutively, stock market prices will go down
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Fea tur e

by Priyesh Balakrishnan

Branding and Real Estate

Parameters of real estate marketing have changed. No longer is it about ‘sale
and purchase’ of square feet. Consumers have evolved and realty purchase is
no longer based on the traditional premise of ‘Location, Location, Location ‘,
but also ‘Image, Image, Image’

The Beginning of Change
The evolution of the realty sector has neither been random nor unplanned.
The growth of this industry, its contribution to national growth and its nascent
potential has been a catalyst to the evolution of realty marketing. Let’s look
at some key facets of the realty sector today.

l Large FDI investments in tier 1 cities. Tier 2 cities gaining prominence
l Around 40% growth in the realty sector in ‘08
l Around 4.5 % contribution to the national GDP
l Around 30,000 crore in IPO’s for 2009

Nevertheless, numerous problems have plagued realty and have
necessitated the need for adaptation and evolution in this sector. The future of
new age realty marketing lies in Image Management.

Equity and Imagery: Make or Break
Post recession, people are more cautious about property investments. They
prefer completed projects and hesitate to take long term loans. Delays in
completion, non adherence to specifications are some of the reasons that
real estate investments are considered dicey inspite of being potentially
profitable. Developers need finances to plan and complete their projects on
time. Lack of funds results in a delay in completion. Hence, a vicious cycle
ensues. The main thing which a buyer looks for is – Reputation. The image
which the builder or the developer has is what gives the buyer the necessary
confidence and trust to take a comparable risk of investment.

Building a reputation starts with building an image. The transition from ‘Land’
to ‘Brand’, is the golden key to sustainability and growth.

Enter a new player:  Brand Equity
Brand equity is the value derived from goodwill and recognition earned over
time through different catalysts. This translates into higher sales and profit
margin. Let’s take a closer look and understand its meaning and implications

Over time:  A brand cannot build equity overnight. This is a gradual and
carefully thought out process. Keep in mind that equity cannot be confused
with awareness. A campaign blitz could result in a spike in awareness, but
not necessarily a boost in equity.

Different catalysts : Equity is built through public interaction stimulated
awareness through exposure to various activities and news about the brand
through various media like publicity, PR, advertising etc.

Sales and Profit Margin:  Equity building is a long term investment. The
return on this investment is not just a sales spike but long run image and
stock equity.

Advantages of Brand Building
l Reduced Time lag between launch and actual sales
l Helps as a pre IPO exercise
l Creation of a customer loyalty base
l Ability to attract better employees

The Six Pillars of Equity Building

1. Execution : Living up to expectations is necessary for creating brand
equity. This has to deliver at both design and service levels. The design
strategy of any real estate project needs to reflect the attitudes, ethics
and philosophy of the company.

 If your brands ideal is
tagged on hospitality or
timeliness, then an
untrained staff or
delayed projects spell
a death knell for the
brand.
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Example:  If the positioning of the company is about
stylish simplicity, but the design structure is flashy
and loud, this results in mistrust, and lack of trust is
brand death. The same thing applies to services
provided. If your brands ideal is tagged on hospitality
or timeliness, then an untrained staff or delayed
projects spell a death knell for the brand.
Lesson: Lack of Connect weakens brands

2. Positioning:  Every brand stands for something in the
buyers’ decision process. The first rule of positioning
– ‘a brand can stand only for one clear message’ is
unfortunately one that is frequently violated by real
estate brands today
Example:  Company philosophy dictates an
international, classy high end look.

Most realty brands have multiple positioning for each
project. The tone and manner of lower end projects is
in direct conflict with company philosophy. This
dilution of image results in brand weakness.
Lesson:  Dilution is Brand Death

3. Repositioning:  Evolution is an integral part of any
product life cycle. Markets change, mature, decline,
offerings evolve, all of which might necessitate a
corresponding change in your positioning. A brand
that doesn’t speak what the buyer wants to hear has
no chance of being heard
Example: In a growing market, with increasing
incomes, and improved standard of living, positioning
as a provider international quality housing, condos,
and luxury apartments is a good strategy. However, in
a recession people look for a secure long term

investment, - economical fair priced projects with
quick turnaround times would prove to be a more
profitable positioning to focus on.
Lesson:  Evolve or perish

4. Experience: Over and above the status of your brand
and price factors what drives the buyer to you again,
is the experience he had interacting with you or your
brand, whether pre or post purchase.
Example:  Driving a pleasant consumer experience
should be built into the company DNA at every level –
from walk in, to post sales service.
Lesson:  The Sale is just the beginning

5. Marketing: Simply put, real estate marketing today
needs 360 degree execution in order to create equity
and align buyers perception to form a clear , uniform
view on what the brand is and what it does
Example:  When Company X launched a brijvan
theme based project in Gurgaon they executed the
‘forests of brij’ theme across media. This resulted in
awareness, imagery word of mouth.
Lesson:  Marketing is multi dimensional

6. Standards: Equity is built over time. Buyers will
judge and develop opinions about your brand by
experiencing your performance over time. Hence
standards need to be maintained at every level and
every function of your company should remain
consistent and continuous

Lesson:  Rome wasn’t built in a day
The writer is a brand consultant based out of Ahmedabad. He

can be contacted on Balakrishnan_Priyesh@yahoo.com

Dr. Shailesh Thaker, Management Educator and
Motivational Speaker addressed on “Passion
leads to Excellence” a talk based on the film
“Three Idiots”

Lecture series on “Harmony of Four Yogas for
Bliss and Peace” by Swami Nikhileswarananda,
Sri Ramkrishna Mission,Vivekananda Memorial,
Vadodara

Jazz Musicians Gilad Dobrecky and Freddie
Bryant  gave a brief performance and a lecture-
cum discussion on Music as a Stress Evading
Art. Mr. Kartik Vyas, Management Educator &
Yoga Expert spoke on the Stress Management.

Student of the Month
Niyant a Tijoriwala, Student of Diploma in HRM

Creative, sincere and hard working are
the words that best describe Niyanta
Tijoriwala. Niyanta means ‘the controller
of the universe’. She values having
control of her own little universe by being
independent and honest.

“The satisfaction I give to my society, parents and most
importantly, to myself, is success for me. If you want to
be exceptional in life, you cannot afford to remain
ordinary!” says Niyanta.
You have all our best wishes, Niyanta, may you
reach for the stars!

l Transforming Government through
NEW PUBLIC MANAGEMENT
by Pradip N. Khandwalla

l Management Parables (Gujarati)
by B.N. Dastoor

l Marketing in the 21st Century (Gujarati)
by B.N. Dastoor

l Effective and Success Sales person
(Gujarati) by B.N. Dastoor

Available at Shilp Gravures-AMA Media Outlet

New AMA Publications
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Focus
15th Innovation Conference
at AMA: Mr. Vikrant Bhuskute
CastroI India Ltd.

Inno va tion in P eople Mana gement

Economics have proved that out of the total wealth produced every year,
40% has its roots in some kind of innovative means. Taking into
consideration this fact I have divided this topic in 2 major areas:
a.) Why is innovation important?
b.) Unique people practices in CastroI India Ltd.
a.) In the very core of an organizational structure there has been change in

work force, for which diversity plays a major role. Now, this diversity
alone is quite an advantage, for monotony means we are not ready to
accept newness. A transition is seen in all the strata’s ranging from
concept of work to loyalty to reward; employees have a different
approach to everything. Novel concepts like work from home, flexibility
in working hours are emerging rapidly on one hand while the definition
of loyalty on the other. Today, if a worker leaves the job and comes
back, does not hesitate to call himself loyal, which indeed he is.
Nurturing the competence is the chief aim which defines itself as skill
to execute knowledge with right attitude.
For, this distance between knowing and doing is to be met, which is
possible when we make our personalities of a kind to which others will
want to look up to. The world around us is changing, hence the only
choice we have is to be contemporary, updated, and intact with
constant gradation.
CastroI India Ltd. has completed 100 years to a position where we are
spread in 32 countries, through 80,000 dealers. We are the ones who
brought in the trend to tailor products to different vehicle categories i.e.
we replaced the conventional engine oil with GTS, Active, Trizone
technology etc. the categorization is crafted to an extent that TATA
affirms and urges to use CastroI oil specially designed for NANO.
Castrol’s creative team gave the specialized services for two-wheelers.
Our team also got a one of its kind call-centre made wherein you can
enquire which oil suits your vehicle. With all these assertions it has
proved itself to be a company of innovation- one among 10 largest
companies of the world. A company who has successfully completed
100 years but says the best is yet to come.

b.) Innovation is a part of Castrol’s DNA- The 4 key values that are
practiced through and through are:
1.) Setting global standards
2.) Delivering break through solutions
3.) Demonstrating leadership
4.) Always looking for a new and better approach
Our aim is to live more 100 successful years and so our approach is for
continuous learning and the base of that is laid with
l Performance
l Business Awareness
l Partnership and Teamwork
l Wise decisions
l Technical, Professional, Functional competences

The above mentioned things do not limit itself to mere presentation or part
of planning on paper but is executed religiously. Competence based
recruitment is done with an aim of searching for unique talent and catering
to the same with scope for development.
Our HRM executes itself on four Main blocks which form a cycle.
1.) Researching, Learning and Developing: A communicative link is kept

intact through meetings and workshops which brings into light

The world around us is
changing, hence the only
choice we have is to be
contemporary and
updated with constant
gradation.
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problems and expectations of both the sides. A very
original design of ‘Self Advocacy’ is being
implemented which enables a worker to give a
presentation pertaining to  personal details and
aims, to the manager which is further brought to a
panel. This creates a culture whereby people
perform to their full potential

2.) Driving the performance ethic: A clear, and
consistent definition of performance and potential
put into practice that rewards the deserving
suitably, and builds relationship of understanding,
is what the people expect. Like a young worker

looks for rewards that would help him invest
whereas an old worker for a fat income of pension. A
package of benefits and salary is catered in
addition to accomplishments.

3.) Forming a link between the strategy, market and
people, between management and individual
aspiration. Developing trust with transparency in
action and deeds.

4.) Refresh, relearn, renew.
An organization is to be formed with strengthening the
roots and wings to soar high and reach desired
heights.     Contributed by Monica Vaswani

Be happy; Communicate Happiness to those around you.
Bringing sunshine into someone’s life would consequently  illuminate your own.

Alang – Along With AMA

16th January 2010. We gathered in the Board room
at 6:30 a.m. to immediately start  the journey as it
is around 250 km to Asia’s [perhaps the world’s]
biggest ship breaking unit and the only one of its
kind in India. A good beginning is half  done
and half won . In the bus there was an
introductory session of each  participant through a
list circulated among us. However, the initiative
taken and shown by Shri Mayank Vyas, Prof of LD
Engineering College, A’bad and Sri Dhirenbhai of
AMA who were the tour coordinators, was
commendable. Our initial halt was at Pipalah for
breakfast, that comes after crossing Lothal, which
is famous for the excavation of the ancient
civilization. Then we headed to the high seas at
Alang. After a hectic 5 hour drive from AMA, we
reached Alang where people were waiting to
welcome us and lead us further.

We were lead to plot No. 36 of Shiv Ship breaking
company, whose owner Sri Parth Mendapara
welcomed us. Dr. Chaya Parekh, Director of Sardar
Patel Educational Institute, Bhavnagar and

Sri Siddharth, a BBA student  took initiative in
preparing a powerful power point presentation on
“Ship Breaking Activities “ at a very short notice.
Till that time we had only heard about it, now we
were introduced to various details and the
economics of the Ship Breaking Activity/ Ship
Recycling industries. The watch word is ‘to make,
we may have to break, but in the end we
create’

We were then taken to a very huge ship, which was
more than 100 meters high with  narrow high
ladders, which were joined below one another. It
was a great and wonderful experience for all of us
to embark on the ship.  There was a miniworld on
the ship. Palatial dining room, drinks room, lobby,
different cabins, coldstorage, generator room,
captain’s chamber, mini swimming pool, etc. But
we were pained to know, that all these things will
be broken in a short time, and every thing will
disappear. It was a completely new experience for
all of us to experience the hazardous nature of
working conditions at shop floor level. It taught us
to be more careful and cautious in moving about on
the ship. After about two hours, we were  escorted
to a very good eating place where delicious
Kathiawadi Thali was served with lots of love and
hospitality . The day at Alang ended with a  vote of
thanks to all those who made us comfortable and
as a token of deep appreciation, a small memento
was presented to Shri Parth Mendapara by AMA.

We came back with fond memories of Alang ship
breaking activity. It was a really wonderful and
exciting outdoor industrial trip to Alang which we
will cherish a long way to go.

contributed by T.Satyanandam
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Per specti ve
by Archan Mehta

A Compassionate HR Policy

What impact does an  employees’ divorce have on a company? How about a
serious illness? What about a household fire?  That depends on how a
company handles such challenges. An employee’s unresolved personal
problems can walk with him/her into work on a daily basis. It’s the HR
manager’s job to make sure that the emotionally disturbed person gets
connected with the resources he/she needs to resolve issues. Yes, it would
be nice if we could draw a boundary between work and home. However, there
seems to be an increasing trend for the office and the home front to merge.
More so than ever before, companies are now offering Employee Assistance
Programs (EAPs) that draw and hold both new established employees.
According to one study, the ability to balance work and family life is the
single most important job aspect.
In order to reach this goal, HR has a key role to play in communicating with
the employee in crisis; directing him/her toward and EAP that  will help
smooth her/his problems; and guiding the employee’s efforts to eventually
return to work as a productive member of the team. However, before you can
deal with a problem, you have to know it exists. Sometimes, an employee’s
personal issues are brought to HR by a supervisor. At other times, the
employee will come to your office and reveal the problems openly. Experts
recommend that HR professionals need to be patient. For example, when an
employee is first dealing with a crisis, HR should not assume that employee
will be immediately effective on the job.
The position of HR should be to support, to empathize with their situation,
and to work collaboratively on getting them through the crisis. It would be
helpful for a HR professional to listen carefully when an employee describes
the problem. The employee is likely to be upset and may not be thinking
clearly. It helps to reassure the employee that he/she doesn’t have to worry
about the job; and that the HR department will do whatever is feasible to help.
It is important to find out what employees need from the HR department, and
from the company. Making assumptions about what they want or need is
impractical. For example, for some people it is actually helpful to come into
work everyday to keep sane. So, listen carefully and ask targeted questions
such as: “What can we do to make this hard time easier for you to deal with?”
During the first crisis conference with the employee, give him/her copies of
brochures that describe the EAP, that are available. Highlight the particular
programs that are available to help with the situation. Many HR departments
make it a point of distributing EAP information during an employee’s initial
orientation; they can also provide regular updates. It is also a good idea to
supply an extra copy during a crisis. Many people pay scant attention to the
brochures until they need them.
HR’s ability and willingness to direct them to resources immediately may
motivate the employee to seek help sooner. In addition, try to maintain the
desire for confidentiality of the employee. The employee may need to be
reassured that privacy will be respected. Supervisors and co-workers need
not be told about such problems. However, there are certain situations that
are more open, such as death in the family. For example, if an employee
loses a child in an accident, grief counseling can be the way to go. Even co-
workers may have to be provided with grief counseling due to the emotional
nature of the loss. Some companies even keep an open-door policy with
helping an employee deal with an abusive relationship. Abusive relationships
can easily spill over into the workplace.
Sometimes, a man and a woman can have marital problems. In this case,
harassment can occur both at home and at work. This can affect the
employees’ quality of work and the safety of other co-workers. It would be

An employee’s
unresolved personal
problems can walk with
him/her into work on a
daily basis. It’s the HR
manager’s job to make
sure that the emotionally
disturbed person gets
connected with the
resources he/she needs to
resolve issues.
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helpful for the employee to seek out the help of a
supervisor. The supervisor, in turn, can suggest that they
speak to the HR department. Together, the employee,
the supervisor, and the HR executive can then discuss
the situation. So, what are the likely options? Since the
main concern is the safety of the employee and
colleagues, it would be reasonable to gather information
such as when the calls occurred and what specific
threats were made.
In such cases, it may even be necessary to call the
police and the company security personnel to make
them aware of the threats. Security guards can then take
the necessary precautions” checking the employee’s car
frequently and providing the employee with an escort
service. The employee can also start to receive
counseling, and can then move from ….  residence with
the help of co-workers. The harassment can stop with
such third-party intervention. Even so, an employee may
need more time in getting through a crisis. It takes time
to repair your personal life. Experts believe there’s no
magic formula to determine the right length of time and

flexibility. However, HR needs to keep in mind that most
people cannot afford to be off without pay. So, good
employees aren’t likely to abuse time off. Such
employees are likely to be back on the job soon – not
just for financial reasons but also to restore a semblance
of order to their lives. In this case, HR needs to help the
employee establish how much time off is available.
What special arrangements need to be made? Will the
employee need a temporary reduction in workload or
work hours? The employee will also need to be provided
with information about available vacation days, sick
days, disability, leave of absence, about other possible
options, such as flexible schedule or telecommuting.It is
helpful for the HR staff to periodically check in by phone
to find out how the employee is progressing and when
he/she will be ready to return to work or accept a heavier
workload. Thus, a compassionate HR policy can help a
disturbed employee return to work in due course of time.
The writer is currently a Research Scholar in Business
Management (HR specialist) and can be contacted at
archanm@hotmail.com.

Speech by  Chetan Bhagat at Symbiosis

Don’t just have career or academic goals. Set
goals to give you a balanced, successful life. I use
the word balanced before successful. Balanced
means ensuring your health, relationships, mental
peace are all in good order.

There is no point of getting a promotion on the day
of your breakup. There is no fun in driving a car if
your back hurts. Shopping is not enjoyable if your
mind is full of tensions.

Life is one of those races in nursery school where
you have to run with a marble in a spoon kept in
your mouth. If the marble falls, there is no point
coming first. Same is with life where health and
relationships are the marble. Your striving is only
worth it if there is harmony in your life. Else, you
may achieve the success, but this spark, this
feeling of being excited and alive, will start to die.

One thing about nurturing the spark - don’t take
life seriously. Life is not meant to be taken
seriously, as we are really temporary here. We are
like a pre-paid card with limited validity. If we are
lucky, we may last another 50 years. And 50
years is just 2,500 weekends. Do we really need
to get so worked up?

It’s ok, bunk a few classes, scoring low in
couple of papers, goof up a few interviews,
take leave from work, fall in love, little fights
with your spouse. We are people, not
programmed devices.........

Don’t be serious, be sincere !!
- from an e-mail forward

Something Note w orth y !

· The airline company Air
Deccan was the first low-
cost flight company in
India.

· Krispy Kreme dont spend
money on advertising.

· 28% of IBM employees are
Indians.

· Approximately 7.5% of all office documents
get lost.

· Google‘s employees get free haircuts.

· 40% of McDonald‘s profits come from the sales of
Happy Meals.

· Nepal has an airline company called Buddha Air.

· Every day more money is printed for Monopoly than
the US Treasury.

· Tobacco is a $200 billion industry, producing six
trillion cigarettes a year - about 1,000 cigarettes for
each person on earth.

· If Barbie were life-size her measurements would be
39-23-33. She would stand seven feet, two inches
tall and have a neck twice the length of a normal
human‘s neck.

· US Post Office handles 43% of the world‘s mail. Its
nearest competitor is Japan with 6%.

· Raffles Hotel in Singapore used to be a bungalow.

· The largest employer in the world is the Indian
railway system, employing over a million people!

· Hilton was the first international hotel chain.
Compiled and contributed by Sanjay Chakraborty
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Insight

by Nick Craig

Be Your Best
Even in the worst of times.

We are now operating in a world that looks very different from just 12
months ago. Many of us are involved in lay-offs, cutting production/
services, selling in a buyer’s market, closing offices, taking care of the
remaining scared employees and disappearing investments that were the
intended escape from the loony bin, waking into work and not knowing if
you’ll be the next one to go.
I ask, what better time than now to lead?  It’s when it’s easy to lose one’s
head that we most need to step up. It’s obvious that many people we put in
charge the past 10 years haven’t really led. Inauthentic leaders have created
a mess, and authentic leaders are needed to get us out. Here’s the question
each of us has to answer to lead: How do you stay calm when most external
definitions of success (profit, revenue) are negative, and none of the tools we
use to “predict” the future work now?
The alternative has been to manage out of fear. Fear has become the common
denominator impacting many decision-makers. In my dialogue with leaders,
most have told me about the draconian decisions they are making.
Unfortunately, fear doesn’t create leadership; at best, it is the other side of
the coin from arrogance. None of us fully knows how things will turn out in the
next few years. However, doing  what everyone  else  is doing won’t be your
finest hour. As Warren Buffett said about his experience of the herd mentality,
“When everyone is greedy, I am fearful. When everyone is fearful, I get greedy.”
What’ s Your Version of Resilience?
We have discovered that each of us has the ability to be our best when things
are at their worst. We have all been tested at key times in our life. The
resilience we need now isn’t something we are going to get from reading a
book or from the latest PowerPoint presentation. Even if we had the time,
taking someone else’s approach isn’t going to work fast enough or address
the complex and unprecedented issues we are facing. If you look at your
most challenging life experiences it may be fair to say that if you hadn’t found
your resilience, your life today would be very different. Much of what has
made us who we are is the gold that, if mined from those past challenges, will
allow us to lead when others are running for the door.
My most challenging experience occurred about 10 years ago when I worked
for a prestigious consulting firm running a huge change effort. I had a beautiful
wife, a daughter, a dog etc. Three months later, I couldn’t get out of bed. I
literally slept for 3 months. I had been fired by my client, fired from my job,
and fired by my wife. In the face of this, the current news and economic
events don’t seem that bad.
In reality, what happened then was the best thing that could have happened.
Today, I have a great home life and run a very successful organization,
delivering programs on authentic leadership.
Now, think about the most challenging experiences in your personal or
professional life. You can now access your version of resilience. For me, my
version of resilience – one that worked when it seemed all was lost – went as
follows: Take each day as it comes; don’t worry about all of it at once. In
small chunks, it’s always okay; Only work with clients with high integrity and
values. Walk away from the money if you have any doubt.
My version of resilience likely isn’t similar to yours. We find from our research
that there are common patterns and themes that different people leverage;
each person’s  combination and how they relate to their approach  is different
– no two people have the same strategy, and reading someone else’s  list
has little value.
Welcome to leading in the 21st Century.

Source: Leadership Excellence

We have all been tested
at key times in our life.
The resilience we need
now isn’t something we
are going to get from
reading a book or from
the latest PowerPoint
presentation.



No. 2 February 2010 • 11

Cor por ate Buzz er

By Sanjay Chakraborty ,
Triton Communications Pvt. Ltd.

Questions:

1. This watch company is noted
for its use of scratch-proof
materials, a field in which it is
considered a pioneer. It is also
the most affected brand due
to counterfeiting. Identify
the brand.

2. Which is the most expensive
domain name to be auctioned
on the net till date?

3. Which company built the
Gateway of India ?

4. Which company is behind the
creation of Computer Mouse?

5. Which two friends, off screen
as well as onscreen own the
eyeware retail outlet chain
‘Shades’?

6. Which is the world’s First
Patented product?

7. Name the world’s largest fully
integrated Live Entertainment
company?

8. Which corporate is referred as
‘Big Black’ ?

9. Name the inventor of world’s
first safety elevator, whose
name is synonymous with that
category?

10.Which is the first building in
India to be electrified?

Answers:

1.Rado

2.Business.com for $8 mln [4.3
m pounds]

3.Gammon (Bombay) Pvt Ltd.

4. Xerox

5.Sunil Shetty and Sanjay Dutt

6.Epsom Salt

7. SFX (Spectacular Fun
eXcitement)

8.UPS

9.Elisha Graves Otis

10.Tajmahal Hotel

Ultimate truths... 
(Uncanny-but true !)  

l Whenever I find the key to success,
someone changes the lock.

l To Err is human, to forgive is not a
COMPANY policy.

l The road to success...... is always under construction.
l In order to get a Loan, you first need to prove that you don’t need it.
l All the desirable things in life are either illegal, expensive,  fattening

or married to someone else.
 l Since Light travels faster than Sound, people appear brighter before

you hear them speak.
l Everyone has a scheme of getting rich... which never works.
l If at first you don’t succeed? Destroy all evidence that u ever tried.
l You can never determine which side of the bread to butter. BUT

when it falls down, it will always land on the buttered side.
l Anything dropped on the floor will roll over to the most inacce-

ssible corner.
l As soon as you mention something.... if it is good, it is taken... If it

is bad, it happens.
l He who has the gold, makes the rules —— Murphy’s golden rule.
l If you come early, the bus is late. If you come late, the bus is gone.
l Once you have bought something, you will find the same item

being sold somewhere else at a cheaper rate.
l When in a queue, the other line always moves faster and the

person in front of you will always have the most complex of
transactions.

l If you have paper, you don’t have a pen. If you have a pen, you don’t
have paper. If you have both, no one calls.

l Especially for Students—— If you have bunked the class, the
professor has taken attendance.

l You will pick up maximum wrong numbers on your cellphone when
on roaming.

l The door bell or your mobile will always ring when you are in the
bathroom.

l After a long wait for a bus, two buses will always pull in together
and the bus which you get into will be more crowded than the other.

l If your exam is tomorrow, there will be a power cut tonight.
l Irrespective of the direction of the wind, the smoke from the

cigarette will always tend to go to the non-smoker

Mana gement P ot-P our ri
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