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From the President’'s Desk

The decision to introduce semester system of evaluation in the Science
stream in Gujarat schools is a step in the direction of overdue reforms in
Educational sector and comes close on the heels of a similar step in Haryana.
Whether the system, which will replace the current annual system
performance evaluation of students will be beneficial for student community
only time will tell.

Basically the new system should be advantageous for students because it
provides for a flexible and slower pace of studies. The new system is calculated
to keep students busy throughout the year with the same level of burden
instead of piling up of work at the end of the year. Students would not have to
wait for the end of the year to write an examination. They would be constantly
evaluated and the depth and breadth of their knowledge would improve. In
other words semester system could inculcate in students regular study habits.

But qualitative evaluation is only one aspect of education. The bigger issue
that confronts India is the lack of educational opportunities which needs to
be urgently addressed to ensure that the recently conferred constitutional
right to education becomes a reality rather than remain a myth.

The United Nations Secretary-General had rightly drawn the attention of the
governments to the fact that Education is a fundamental human right and
should never be an accidence of circumstance nor was it a privilege to be
distributed on the basis of wealth, gender or language. India is already moving
towards in this direction.

— Pankaj R. Patel
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@AMA campus this month

“Entrepreneurial Opportunities in Wellness Industry” a Seminar that aims at generating and increasing interest in
creation and development of an enterprise in Wellness Industry Sector will be taking place in July. It will provide
an overview of scope, trends and issues in the Indian Wellness Industry. It will take a critical look at the emerging
opportunities and their implications and help participants understand customer needs, efficient delivery of
services and ethical dimensions of wellness products and services.

The 11" Dr. R.L. Sanghvi Endowment AMA Annual Lecture on Economics “Spiritual Response to Present
Economic Crisis” will be addressed by Swami Bodhananda, Sambodh Foundation, New Delhi.

AMA Special Project Committee is presenting a lecture series commemorating 600 years of Ahmedabad with
“City and its Heritage” by Mr. Yatin Pandya, “City and Water Front Development” by Dr. Bimal Patel and “City
Traffic and Mass Transit” by Prof. H.M. Shivanand Swamy.
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Focus

by Natashaa Kaul

Employees expect

others to hide negative
or positive emotions in

order to maintain
what they call
“professionalism”.

According to new
researches,
management and
many employees do
not want their co-
workers to express
any type of strong
emotions- positive or
negative.

Emotion Management

Emotions do not just affect organizations but contribute to their structure.
In fact a great deal of leadership is actually about emotion management.
Organisations are emotional places, and they use emotions to motivate
employees to perform and customers to buy. Various events in
organizations create emotions and affect an employee’s sense of
satisfaction or outrage. Our sense of organizational identity is connected
to how we feel. Rules about the display of emotions act as organizing
forces within organizations and are used to create organizational structure
and shape behaviour. Emotions are also essential to inspirational
leadership. However, emotions can harm employees, affect how they react
to pressures and be the cause of low productivity and poor results.
Emotions are a part of our everyday existence as they move through the body,
affecting our state-of-mind, performance, health and energy. Some recent
researches even suggest that all decisions are emotionally based, and that
logic is used to provide a rational explanation for whatever decision is taken.

It is important to distinguish between moods and emotions. Emotions are
responses to specific events however moods are long term emotions people
can find themselves in, such as pessimism, optimism, melancholy, resentment
and anxiety. Moods have a major bearing on a person’s emotional response to
what is happening around them. They underpin a person’s morale, their desire
for improvement, their commitment to the process of change, their ability to
problem —solving and their creative and innovative thinking.

Researches show that by acquiring emotional management skills and
technigues managers and leaders can more readily create positive and
productive results in every aspect of their lives.

In a workplace dominated by the emphasis on rational and logical thinking, the
role of emotions in decision-making and effective action has been often
neglected. Many managers and leaders become victims of their emotions and
regard their moods and emotions as things which just “happen”.

According to new researches, management and many employees do not want
their co-workers to express any type of strong emotions- positive or negative.
The new researches found that the only “appropriate” way to manage negative
emotions at work was for employees to hide or “mask” their emotions. Positive
emotions also need to be expressed in moderation.

Employees expect others to hide negative or positive emotions in order to
maintain what they call “professionalism” . This type of “masking” behaviour was
typically found in customer relation occupations but not as much in the
employee-to-employee jobs.

The researchers have also found that emotion management is not something
that is typically taught at work. Most organizations have traditionally focused on
teaching logical and rational thinking and have neglected emotional learning in
their development programmes. As such, to learn what is and is not appropriate,
most employees learn to manage their emotions by observing others in the
workplace. However, in the last few years executives / organizational coaches
have been increasingly called up to develop specialist programmes in this
arena. These coaches are typically working with leaders to : (a) help them better
understand the impact that their moods and emotions have on their behaviour,
relationships and performance . (b) Providing them with techniques to better
manage them and create productive emotional spaces. It follows that order and
coaches are now seeking a better understanding of how to work with emotions
in the workplace.

Some aspects of emotions that coaches need to understand are: (1) How to
help individuals better balance the physical, mental and emotional aspects of
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their working and home life (2) Characteristics of emotional
health (3) How to help people maintain emotional
composure on the job and maximize work relationships
(4) How to help people better express emotions through
assertiveness and communication skills (5) How to better
create work environments where emotional honesty and
emotional energy are accepted and (6) How to help people

It is imperative to understand that emotional pain is an
inevitable part of organized life. It can come from outside
but it often stems from painful incidents at work. Managers
should be trained to read and deal with the emotional state
of others

This author is a student of Doctoral Programme in Management
Nirma University, Ahmedabad

control emotions and achieve positive interaction in teams
and work groups.

Leadership vs. Management n Mark Shead

Management skills are a subset of leadership skills. I've often heard people try to separate them by saying that
they are leaders, but not managers. In my experience, the people who say this are generally failures when it
comes to attracting followers, which makes it difficult to consider them successful leaders.

Aleader is someone who knows where to go. Management skills help them to actually get there. A college
student who gets a bunch of friends together to take a weekend trip skiing is acting not only as a leader, but
also as a manager. The student must take into account how much gas they have in their car, how much lift
tickets are going to cost, invite people who have a reasonable chance of getting along with each other, etc.
Someone who is trying to act as a leader, but wants nothing to do with management, is like a 7 year old who
has found the keys to the family car and is overcome with the desire to drive to Disney World. Vision, a goal
and a sense of purpose are all present, but the ability to plan and execute is lacking.

I once worked for someone who wanted to lead, but not manage. They tried to explain this by saying that they
were “visionary”. | suppose that they meant they came up with the ideas and other people executed them, but
a quick trip to the dictionary revealed: visionary — noun. One whose ideas or projects are impractical.

That is a pretty good description of someone who wants to lead, but not manage. They may have wonderful
ideas, but without the ability to plan and oversee the necessary work, their ideas are not going to be realized—
at least not by them. If their ideas are implemented, it will be done by another leader who embraces the
management function.

While management is an important part of leadership, the reverse is not necessarily true. There are many
people who are very skilled at implementing someone else’s vision who are not leaders. The fact that these
people exist can make some leaders feel justified in abdicating their responsibility to manage.

A leader who sets the vision, defines success, and determines the measurements of success will be more
effective than the same leader who wants to set the vision, but refuses to undertake any work in the
management area. Source: leadership501.com
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Dr. Meena Shah, Corporate
Coach and Wellness Consultant
addressed on “Work Life
Balance for One and All”

2" |P Forum Meeting: Prof. Nidhi
Buch, Gujarat National Law
University presented the topic
and led the discussion on “Can
You download a Picture Painted
by a Well-known Painter and call
it as Yours”

Book a Month Forum:

Ms. Rama Moondra, Trainer
and Inspirational Speaker
addressed on “Ten Much-Ten
Ordinary Processes for Extra-
ordinary Success” written by
A.G. Krishnamurthy

A talk-cum-interactive meeting
on Double Digit Growth — The
Agenda for Reforms addressed
by Prof. Bibek Debroy noted
Economist and Author

Please cont act AMA for Registration:

Seminar on Entrepreneurial Oppor

Saturday, July 24, 2010 9.30 a.m. to 5.00 p.m. at AMA Complex, ATIRA, Ahmedabad

AMA Complex, ATIRA Campus, Vastrapur, Ahmedabad 380 015
Ph.: 079-26308601; 325128471 Fax: 263056921 E-mail: ama@amaindia.org 1 Website: www.amaindia.org
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Featur e

by P.N.Singh

Nobody can learn
cycling by reading
that the bike has
bearings,

a pedal and brake.
What is neededis a
jump on the cycle and
braving a few falls
before you know how
to maintain your
balance while
pedaling.

Scaling New Horizons through Self Development

Nobody is born great. Greatness comes from the efforts a person makes to use
his talents and develop himself. How do people develop?

All development is self development. The desire for development must be
generated within the man himself. No amount of coercion can produce
development in a hostile or an apathetic individual.

The second principle of development is that different approaches work better
with different people. The saying of Einstein, “Uniqueness of an individual”, is
worth remembering. A person can develop by reading on his own. He can
develop by listening to others. He can develop by pursuing a hobby seriously.
He can develop even by dreaming.

The third principle is that a man’s development is because of his day-to-day
experience on the job. It is rightly said that no experience is as good as the
experience you get in this world of ours. However, it should be remembered
that experience is not what happens to you, but what you make of what
happens to you. Nobody can learn cycling by reading that the bike has
bearings, a pedal and brake. What is needed is a jump on the cycle and
braving a few falls before you know how to maintain your balance while
pedaling. Just learning the Archemedes Principle hasn’'t made anyone a
swimmer. To learn swimming you have to go into water — first in the shallow
waters and then deeper. Afew knocks here and there are absolutely essential
for development.

The fourth principle is that education is continuous. Acquisition of a degree is
not the end of education. In reality, it is the beginning. A man should
constantly strive to improve himself. Education should be a life long process.
The most important factor is your goal. Nobody but you can decide that.
What do you want from life? Do you want to be a Millionaire? Or do you want
to be the Chief Executive of your Company?

Once you have decided your goal and your position vis-a-vis that goal, you
will find four forces working on you. Two of these forces will try to push you
towards your goal. The remaining two forces will pull you away from it. The
two forces pushing you towards your goal are:

Help from others: This is the most favoured route of reaching the goal in
India. You make an application for a job and start finding out as to who could
putin a word for you to the Personnel Manager of the organization so that you
land the job. It was very aptly put that putting in a word has become our
national pastime.

Your Action: What are you doing to reach your goal? Are you improving your
educational qualifications? Are you acquiring skills which are vital for your
success in your current job? These steps constitute this force.

Obstacles in the world: These are alibis. A child fails in the examination
and blames his teachers for his failure.

Personal shortcomings: Everybody has some strength and some
weaknesses. These weaknesses constitute the force, which push you away
from your goal.

The above discussion should lead you to the formulation of an action plan for
self development. This plan has to be related to the career goal of the
individual.

Success Formula: What ensures on-the-job success in an organization?
Success is a function of the following three factors:

Job Responsibilities:  Are you clear on what job responsibilities you have?
How well are you discharging these responsibilities?

Leadership Qualities: Your success will not depend only on how well you
are discharging your job responsibilities. It will also depend on how good a
leader you are!
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Relationships: The third factor for success is whether
you are able to maintain good relationships with your
boss, your peers and your subordinates. By a good
relationship we don’t mean a “goodie-goodie”
relationship. It should be functional and objective. It
should be based on mutual respect.

Self Evaluation Balance sheet:  An evaluation of where
you stand on these three factors will be a starting point
for making plans for success. A pre-requisite for the
success of this exercise is being true to yourself. An
exaggerated notion about yourself will be as
dysfunctional as a poor self-image. Being objective in
the evaluation will ensure formulation of a correct plan.
First Factor: Job Responsibility - Write down 8-10
major job responsibilities, you have. This will require
talking to your boss and thinking clearly about your job.
Once you have been able to decide about your job
responsibilities, rate yourself on a 5-point scale
depending on how you feel you are discharging each of
these responsibilities.

2" Factor: Leadership is difficult to define, but easy to
appreciate. Some leadership qualities have been
identified. As you did with your job responsibilities, rate
your selves on each of these leadership qualities.
Technical Competence; Effective Intelligence; Personal
Integrity; Potential for Growth; Administrative Skills;

What's Ne wat AMA Libr ary

Kindly note the new timings of AMA library Monday to Saturday
10.00 am to 9.30 pm and Sunday 10.00 am to 5.00 pm
I Shopper Marketing -
Stahlberg Markus
I Chaotic - The Business of
Managing and Marketing in
the age of T urbulence
- Kotler Philip
I Maruti Story - How a Public
Sector Company put India on

wheels - Bhargava R C
I Restoring V alues - Keys to Integrity , Ethical

Behavior and good Governance - Sreedharan E
i Innovate- 90 days to transform your business
- Shetty Rekha
I Me Myself My T eam - How to Become an
Effective T eam Player using NLP
- Mcleod Angus
I 7 Steps to Emotional Intelligence
- Merlevede Patrick
i Leadership The Barack Obama Way - Make
Change Happen - Leanne Shel
I Leader Who Had No Title - Sharma Robin
I Living Thoughts of Great People
- Easwaran Eknath
I Artof Choosing - lyengar Sheena

Sound Education; Good Comunicator; Motivator;
Innovator; Initiator; Continued Self-development;
Decision Maker.
3 Factor: Relationships: Many a promising career has
been cut short because of a poor relationship with one’s
boss. The growth of many has been seriously hampered
because of poor relationships with peers, subordinates,
clients and customers. A similar evaluation is necessary
for this factor.

Everybody has some assets and some liabilities. It is

difficult to imagine somebody who has only assets or

only liabilities. What do you do with the assets? What do
you do with liabilities? Which liability or liabilities should
receive your first priority. Some thumb-rules are:

i. Build your career on your assets.

ii. Make out a time-bound plan to work on your
liabilities.

iii. Choose first that liability which is hindering your
growth and progress the most.

iv. Then choose the next most important liability
hindering your growth; and so on.

v. Make “working on your liabilities” your life long
mission. Then and only then will you be on the path of
self-development. After some time you will start
enjoying the process. No investment will give you as
high a return as the one in self-development.

mSource: Sky is the Limit

Students of the Month

Akshat H Maniar
Student of Basic Computer Programme

Akshat has been suffering from
epilepsy since the last twenty
years. Classes for his academic
studies (Second year B.Com.)
are conducted from home and
he barely goes out for any
workshops or classes. If he
does, he goes for a day and
doesn’t wish to go the next day.
But, his attendance at AMA was full. He enjoyed
the course so much that he really looked forward
to coming here to learn Microsoft Office [Word,
Excel, Powerpoint].

Nisha Lakhwani, Export-Import Programme
A burning desire to support her
father in expanding his business
overseas made Nisha Lakhwani
attend a 20 day long comprehensive
programme on Export-Import at
AMA. The programme provided her
real time knowledge on Export-
Import procedures which she feels will be really
beneficial to her. Qualities like strong determination
and robust spirit to excel, makes her student of
the month.
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Writing  Your self Happy n  Paul Dalton
“Happiness is not something you
can pursue; it is who you are”.
Experiencing the kind of lasting
happiness that can maximise
your overall satisfaction with life is
less about accumulating and

more about acknowledging and allowing; to make a
genuine connection with that quiet part of you that has
always been OK regardless of your circumstances and
the stories you tell yourself about what is going on (or not
going on as the case may be). As happiness expert Dr.
Robert Holden would put it, “To be truly happy is to finally
end the search”.
There are many ways to access your natural wellbeing
that are far more effective than trying to ignore your
problems and convince yourself you are happy, “No,
really... I AM happy”. One of the most powerful and
rewarding techniques is to practice writing about specific
positive aspects of your life in a way that pushes the
pleasure buttons in your brain.

I’m not so much referring to writing in order to clarify your

goals or to keep track of your progress and development.

I’m not even talking about writing to help you make sense

of things. I'm talking about writing for writing’s sake; to

take advantage of the profoundly different psychological
effect that writing has on your neurology as compared
with speaking or daydreaming.

Humans are designed to be happy. It has been hardwired
into our make up to return to a natural state of wellbeing
when we are not experiencing stress. The issue for
many, though, is that stressful thoughts linger on in the
imagination long after any real stressful event has
passed (and often on events that either didn’t or won’t
take place at all). This causes the natural path back to
wellbeing to get a bit clogged up. What we need is a way
of cutting through the debris.

Extensive research by Positive Psychologists shows
that giving people exercises to do that require them to
focus on particular positive aspects of their life
consistently increases their happiness over the long
term. It has been shown to be even more potent when
participants are asked to engage in written activities. The
act of writing about happiness related topics causes the
brain to make deeper, more meaningful connections that
not only improve your mood in the moment, but that
ensures the happy effect sticks around long after your
conscious attention has been directed elsewhere.

I explain the difference as being, when we speak
(either out loud or to ourselves) we are simply narrating
our thoughts. When we stop speaking, those thoughts
dissolve like chalk being wiped off a blackboard. When
we write, however, we have to go on a deeper search in
order to bring the meaning to life within a well
constructed sentence. We are essentially stirring up
the river bed of our knowledge and experience, on
which the unconscious continues to ponder long after

Six Dimensions of K ar ma yoga

m Mr. Hasmukh Adhia

Karmayoga has been largely understood as doing our actions without expecting any fruit or

result. But, this is a myth, a misnomer. Youth today, who are raring to go ahead in life, will never

accept such a concept. These six dimensions of Karmayoga were given to me by my Guru. If

you follow these, you can do Karmayoga following whatever occupation you do. We should all

follow Karmayoga to be blissful and happy in our work, our lives.

1. Whatever activity you do, it should not transgress the boundaries of the socio-ethical code of
conduct. This refers to actions that are prohibited by law or the society. It also means, what
you don’t want others to do onto you, you also do not do onto others.

5.

6.

Whatever role you perform in society, in office, in family, those roles should be performed with utmost diligence.
There should be no inertia, no indolence. We also should learn how to balance our roles effectively.

When you are doing your work, focus on the present activity and not on the fruit which that action is likely to
bring for you. If Sachin Tendulkar plays with his eye on the scoreboard and bat in his hands, how will he
perform? The fruits are bound to come in an equal way to the intensity with which you performed your action.
Acceptance of whatever results come as Gods ‘prasad’[blessing]. Inspite of doing your best, if results are not
coming, you still should accept it with good grace. Because, results come in accordance with our Karma [not
just this life, but past life Karma too]. Karma Phala is being managed by God. We need to trust His justice
system. Worry is nothing else, but disbelief in God. When we say ‘Why me?’, we are doubting God. How do we
know, that when we fail, God does not have better designs for us? Maybe, he wants us to learn something or
work harder.

Absence of sense of doership or ego. Whatever we achieve is a contribution of a lot of people. Parents,
teachers, society, friends, colleagues, workers, laborers, nature, God, our children etc.

To share whatever fruits you have got in life with all others, whatever it is, money, knowledge or credit. Give
whatever you can.

In short, any activity done without selfishness, without carelessness and without ego, is Karmayoga- a state of
blissful action!

m Contributed by Seema Agarwal. She can be contacted at agarwal_seema@hotmail.com
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the writing has ended. After all it takes a while for a river
bed to settle down.

There are a set of common ingredients for happiness that
we are all naturally programmed to enjoy.These
ingredients include: The experience of experiencing
gratitude; Remembering happy times from the past;
Fantasising about a great future; Acknowledging the
importance of others in our lives; Reviewing our recent
successes

Regularly setting aside little windows of time to write
about these areas gives your mind a wonderful
opportunity to steer itself in an upwardly happy direction.
Literally spending 5 minutes a day on one of these
topics, and alternating the topics you write about, not
only keeps your spirits lifted but, according to the
research results, is highly likely to make you more
successful too. Being happy brings with it a sense of
openness to new possibilities, heightened creativity and
a natural desire to keep going. Happiness leads to
success far more often than success leads to
happiness.

I've stolen this exercise from Professor Richard
Wiseman (author of ":59 Seconds — Think a little,
change a lot”). It is called ‘The Perfect Diary’. Unlike a
conventional diary or journal, ‘The Perfect Diary’ is
designed to simply direct, capture and enhance your
happiness thoughts in a different way each day over a five
day period. Just spend a few minutes freely writing from
the heart and then get on with the rest of your day,
leaving your unconscious to devour the learning. Repeat
again the following week:

Monday: Thanksgiving - Write about at least three
things you are truly thankful for in your life. They could be

absolutely anything: family / friends, health, food,
education, work, nature, etc.... Be sure to cover why you
are so grateful for them.

Tuesday: T errific T imes — Cast your mind back over
your life and write about one of your happiest memories.
You might start of with big events, but as the weeks
unfold you could equally write about less official
occasions when you just had a really great time.
Wednesday: Future Fant astic —Spend a few moments
writing about how you would love your life to be in the
future. It doesn’t matter whether you think this can be
achieved, the purpose is to put a smile on your face right
now (it's up to your unconscious mind to look for ways to
bridge the gap)!

Thursday: “Dear....... " — Pick someone in your life who
is really important to you and then spend some time
writing them a little note to express your love and
appreciation for them. What is it that you value about
them? What kind of a difference do they make to your
life? You don’t have to actually give the letter to the
person; the idea is for you to linger on that ‘feel good’
aspect of your life.

Friday: Haven't you done well!!  —Think back over the
last week and write down as many things as you can that
went well for you. It doesn’t matter how big or small,
could be anything from a promotion to a simple
compliment; from winning a competition to find a parking
space.

| encourage you to keep this up for at least a month so
that you can experience for yourself how a just little
written focus in the right direction can make your world a
very happy place indeed. Happy writing!

m www.life-happens.co.uk

The Laws of Lasting Happiness

‘Oblate all your duties as worship to the Lord’.

A person who is performing his duties as a businessman, lawyer or doctor, where are they
going to find a deity? The scriptures tell us that we can implement worship into every field of
activity. The modern generation believes that we have to give up worldly pleasures, get away
from worldly pursuit to practice spiritual knowledge. But, in fact, it is not so. After retirement we
have all the time to go to places of worship. As a youth, you may not be interested. So, if you
are not able to oblate your activities to a supreme being, you need to consider your goal as
your deity. If you work for an organization, the organization must be considered as your altar.

Your activities oblated to that altar, your desires and ego oblated to that altar. The ‘I'ness and ‘my’ness is
completely surrendered to that altar, wherever you work. You could also consider your country as your altar.
Even though Japan was destroyed, they have a dynamic economy because people of Japan considered the
organization and country as their altar. Spirituality is not having a deity in all corners of the city, fighting over the
deity or having power struggles as to who are in charge in spiritual organizations. It is a constant awareness of
the supreme omnipotent power, all pervading, that is pulsating in every cell of your body, which enlivens your
thoughts and emotions, the supreme being we call God. If we cannot conceive of this God, we can conceive it
relatively, that is a relative altar. It could be a personal goal or collective goal. But, once you are totally
surrendered, your ego and egocentric desires are withdrawn, you become an outstanding performer. Once you
are inspired, nothing can stop you from achieving what you want. So, Shankaracharya asks us to change our
attitude from ‘me’ and ‘mine’ to organization and country.

m M.K. Angajan

Contributed by Seema Agarwal. She can be contacted at agarwal_seema@hotmail.com
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Per specti ve

by Henrik Edburg

How soon ‘not now’

becomes ‘never’.
— Martin Luther

“A year from now
you may wish you
had started today.”
— Karen Lamb

Procrastination Solutions

Procrastination is probably one of the most common problems people
have in their day to day life. So find a procrastination solution that works
for you. Here are five of them. Try them out and see which one or ones fit
you the best.

1. Do the hardest thing first. What this means is simply to do the hardest
and most important task of the day first thing in the morning. Agood start
in the morning lifts your spirits and creates a positive momentum for the
rest of the day. That often creates a pretty productive day.

2. How do you eat an elephant? Don't try to take it all in one big bite. It
becomes overwhelming which leads to procrastination. Split a task into
small actionable steps. Then just focus on the first step and nothing
else. Just do that one until it's done. Then move on to the next step.

3. Recognize that there is more pain in procrastinating than not. If
you have procrastinated a lot you might have discovered that you
procrastinate to avoid doing something that is boring, hard etc. You
want to avoid that pain. But after having some experience with
procrastination you'll probably realise that procrastination itself causes
you more pain than actually just doing what you were supposed to.
Realising the true amount of pain in the two choices will make it easier
to get things done.

4. Make a small deal with yourself. Promise yourself that you'll work

on something for just five minutes. After those five minutes you can do
something else if you want to. But make a note in your schedule for
when you will come back to the task and work another five minutes on
it. No matter how unpleasant a task may be, you can often talk yourself
into working five minutes on it.
I've found this one to be effective to make a dent in those tasks you
have put off for a longer while. Because many times you will just
continue working after those five minutes have passed. It is the first few
minutes of getting started that is the hardest part.

5. Use my three step method for doing something even when you
don’tfeel like it. Mundane or routine tasks can be a bit boring. Maybe
you have a lot of emails to reply to or phone calls to make. Batch them
- do them all in a row - to get them done quicker. If you feel inner
resistance and just can’t get started try this three step method to be
able to reduce that resistance, up your motivation and get going.

Step 1: Accept it. When you feel resistance within towards doing

something the natural instinct may be to try to push that feeling away. To

brush it off. | have found that doing the opposite and just accepting that it is
there can do wonders.

Tell yourself: “This is how | feel right now and | accept it”.

This sounds counterintuitive and perhaps like you're giving up. However by

accepting how you feel instead of resisting it you reduce the emotional

energy that you are feeding into this problem. It then tends to just kind of
lose speed like a car that runs out of fuel. And oftentimes it becomes so
weak after a while that it moves out of your inner focus and disappears.

This step may be all you need to reduce the negative feelings enough to be

able to start taking action. If not, move on to the next step.

Step 2: List the positives.  After you have accepted how you feel list the

positives of getting this thing done. Do it on paper, on your computer or just

in your head. When you don't feel like doing something it's very easy to
get stuck and just focus on the negative aspects such as it being hard
work or the risk of pain or failure.
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So you need to change what you are focusing on to
motivate yourself to take action. Making a list of
positives like benefits and possible opportunities can
be very effective for turning your focus around. If you
have problems getting started ask yourself questions
that will empower you. Questions like:

- What is awesome about this situation?
- What is the hidden opportunity in this situation?

You can pretty much always find positives about
anything. There are lessons to be learned about
yourself and your world and opportunities to be found if
you look at things the right way.

Step 3: Justdoit. You should now have reduced much
of the resistance within and feel more motivated to
start taking action and getting your thing done.

It is at this point tempting to start thinking again. To
reconsider and ponder. But | have found that if you do
that then it is easy to fall back into the same place where
you began. You start to question doing this. Your focus
starts to turn back to the negative aspects again.

So when | am at this point | usually just stop thinking.
| get moving and | just do it.

http://www.positivityblog.com

Poojya Swami Anubhavananda addressed
on Joy of Freedom from Fear and
Attachment; Seeing Beyond the Obvious;
Patience and Perseverance; Wit, Humor and
Light of Wisdom

Kalam’s unfulfilled dream

Former President A.P.J. Abdul Kalam at an interactive

session with students of Cauvery College for women

narrated one of his unfulfilled dreams during his tenure

as President. Dr. Kalam said that immediately after he

assumed office as President, he noticed that the

Rashtrapati Bhavan was using 4 MW of thermal power

and wanted to replace it with environment friendly solar

power. When he mooted the idea to government

officials and others concerned, they raised several queries and by the time
he could answer all their queries, his term was over.

KOMP ASS: Komp ass is a business to business

860,000 trade names, 4.6M executive names
CMIE database

ONLINE D AT AB ASES: AMA Members are welcome to use these databases...

import and export directory that enables you to gather
information about other companies and promote your company in the global marketplace.lt is a business to
business directory has 2.3M companies in 70 countries referenced by 57.000 product & service keywords

CapEx is a Unique Database on New and Ongoing

1. CapEx-The Guide to New Business Opportunities:

Investment Projects in India. An Investment Project become a part of the CapEx Database from its inception
through its commissioning. The database includes about 14,000 Projects.

. Indian Harvest-A Database to Discover Opportunities in Agriculture : Indian Harvest brings to you
detailed statistics on acreage, production, yield, price and trade. It also provides detailed data on inputs—
land, rainfall, fertilizer consumption, etc. Prices include daily quotes from over 500 markets for over 500
crop varieties.

. India Trades-The Keyto T rade Opportunities: India Trades provides India’s foreign trade data from CMIE’s
unique integrated database. A powerful software system enables quick and easy access to the voluminous
data to analyze and explore trade opportunities.

. Industry Analysis Service (IAS): It contains information of over 100 industries. It analyses the
demand-supply position and price movements to stretch out possible scenarios. The information presented
and analyzed includes Production, Exports, Imports, Consumption and Domestic and International Prices.
The items are further disaggregated by Region, Varieties, Markets, etc. to present a comprehensive view of
the industries.

National Centre for T rade Information: Online access to live exportimport trade leads , trade enquiries
from Embassies and missions abroad, Information on overseas tender, product specific trade statistics, trade
regulations and exim policy.

Trade port al of India: Contains online country profile, company profile, trade information and Trade
fairs information.

For details please contact AMA Library — Visit: www.amaindia.org
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Insight

by Hema Gopalakrishnan

Organisations are
becoming more tech-
savvy, flexible,
creative and well-
connected; they are
aware that in order to
survive they need to
step up on innovation
and encourage
employee initiative
and establish
relationships both
within and outside.

Wor kplace R ules to Succeed

If you are one of those lucky ones who work in a company that has
survived the recession and you came out unscathed after layoffs, it is time
you review your work practices and habits. Fact is the rules of success at
the workplace have changed as companies are trying to revamp
themselves to meet the demands of the changed situation.
Organisations are becoming more tech-savvy, flexible, creative and well-
connected; they are aware that in order to survive they need to step up on
innovation and encourage employee initiative and establish relationships
both within and outside. In order to survive in this changed scenario, you
also need to adapt and imbibe new rules of success.

Some of these rules include:  One rule is do not expect others to tell you
what you are supposed to do at work, rather you should be willing to take
on new projects or fulfill multiple roles. Besides, you should be prepared to
do all this without being asked, volunteer is the key word here. Show your
enthusiasm and willingness to do new projects and be ever ready to accept
new responsibilities; instead of backing off with the stance, ‘that’s not my
job’. Such an excuse could work against you because companies will now
expect employees to be flexible, learn new skills and willing to stretch.
So you need to be prepared to take on new projects, willing to relocate or
move to another department if your employer demands it from you. To
acquire new skills or build on your talents, seek the help of people who are
more experienced than you, take up a course or more importantly tap into
your network of contacts both within and outside the organization who can
provide you inputs.Talking of networks, your contacts can provide you with
a vital support system. Your contacts here can provide help and ideas
because now you may have to do your work with fewer resources.
However, there is no point in expecting your large number of contacts to
come to your aid when you want them to. Instead, the wise thing would be
to build a trustworthy network of a few contacts, in other words having a
selected group who can help you out when you need it. This group of
contacts should be able to give you new ideas provide better insights or
feedback and solve problems. There should also be mutual give and take;
you must be ready to give them help when they need it. Of course you
need to put in efforts and time to build these friendships and these
relationships should necessarily not be need-based.

You could be one of the few still thinking to sign up as a member of social
networks, fact now is more companies are tapping the potential of social
media networks like Linked In and Facebook to enhance their online
presence and connect with their customers. Getting into these social
networks can get your professional profile online, help you establish new
and valuable contacts and get in touch with a wide range of people from
colleagues, clients and peers in the same profession. These sites can help
to increase your visibility because you can talk about your achievements,
blog on issues and discuss problems pertaining to your industry. You can
even take the initiative to create an exciting social media profile of your
company. As organisations adopt new ways to tackle the changed business
scenario, on your part you should be eager to voice your thoughts and ideas
and stand up for them even if it means taking a risk. You must be willing to
accept challenges. Innovation will be appreciated so put your creativity to
full use and come up with ideas and initiatives that will have an impact on
the bottom line. You should be bold enough to express your ideas and
assertive while backing them.

These new rules of success should be adapted to your work and if you
make honest and sincere efforts, you will definitely succeed and your career
will take an upturn. Source: The Hindu
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Mana gementP ot-P our ri

A turtle family decided to go on a picnic.

The turtles being naturally slow about

things took seven months to prepare for

their outing. Finally the turtle family left

home looking for a suitable place. During

the second month of their journey they

found a place ideal for them at last.

For about six weeks they cleaned the

area, unpacked the picnic basket and

completed the arrangements, Then they

decovered they forgotten the salt. A picnic without salt would be a
disaster they all agreed. After a lengthy discussion, the youngest
turtle was chosen to retrieve the salt from home.

Although he was the fastest of the slow moving turtles, the little turtle
whined,cried and wobbled in his shell. He agreed to go on one
condition that no one would eat until he returned. The family
consented and the little turtle left.

Three months passed and the little turtle had not returned. Five
months, six months.... Then in the seventh month of his absence the
oldest turtle could no longer contain his hunger. He announced that he
was going to eat. At that point the little turtle suddenly popped out from
behind a tree shouting, “See | knew you wouldn’t wait. Now | am not
going to get the salt”.

MORAL: Some of us waste our time waiting for people to live up to our
expectations. We are so concerned about what others are doing that
we do not do anything ourselves.

Book Review

Ten Much-T en Ordinary Processes for Extraordinary Success

by A G Krishnamurthy

Ten Much is a remarkable collection of stories of people- some famous and
some fairly unknown-who went on to be successful despite severe adversities
being thrown at them, simply by following a few basic processes like: Dreaming
big; becoming master of the trade; being positive; thinking they could do it;
considering money as a by-product; holding on to their dreams; betting on their
team; welcoming challenges; thinking everyone should prosper and recognizing
that it's just one life!

“Success is a process not an event” says A G Krishnamurthy. “While luck is
something that happens to you and is totally unpredictable, accidental in its
nature, success is intended and can be acquired by a rigorous application of
certain time tested processes.” The book begins with the ones who had big
dreams like Wright Brothers, Henry Ford, Edison, Leonardo Da Vinci, Bill
Gates, Abdul Kalam, C V Raman, M S Swaminathan etc. The power of
dreamers who persist is that they invariably create a better life for the world
around them while they pursue their own dreams. It goes through many more
interesting episodes and anecdotes of a variety of achievers, coming to
celebrities who have struggled with learning disabilities like Sylvester Stallone,
Tom Cruise, John Lennon etc and ‘street lamp success stories’ about those
who have studied under street lamps in their student days.

“Whoever wishes to go down a long path must learn that the first lesson is to
overcome early disappointments” adds A G. This book may take you just two
hours to read, but the messages contained in it will stay with you for a long time
to come and propel you to lead a more rewarding life! by Seema Agarwal

Cor por ate Buzz er

Questions:

1. Which is the biggest toy retail
chain in the world?

2. Which Budapest-born American
CEOQO'’s biography is entitled
“Swimming Across”?

3. Hans Wilsdorf, a German who
set up his business in
Switzerland, and later moved to
London became the founder of
which famous brand of
watches?

4. Touted as one of the most useful
inventions of this century, it was
invented by George Mestral after
he noticed burr sticking to his
clothes on his return from a walk
in the woods. What is it?

5. What car being sold in India
celebrated its first birthday
recently with a birthday song
sung especially for it by Shankar
(Breathless) Mahadevan?

6. What French sports fashion
house has begun to sell India
inspired knitwear kurta-pajamas
successfully?

7. Everyone has heard of the
catchphrase “Intel Inside”. But
who authored a book entitled
“Inside Intel"?

8. What do you call the style of
selling where the bid price goes
down progressively until the deal
is closed?

9. What does the first three letters
of ‘Sun Microsystems’ stand for?

10.We all know what bulls and
bears do. What would sheep do
in the stock market?
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By Sanjay Chakraborty
Triton Communications Pvt. Ltd.
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