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LEADERSHIP AND CHANGE MANAGEMENT

CONTENTS

Introduction to Leadership and Change Management

¢ Understanding the role of leaders in driving change

¢ Key principles of effective leadership

¢ The importance of change management in achieving organizational goals

Self-Awareness and Leadership Styles

e Assessing individual leadership styles and strengths

¢ Identifying areas for personal growth and development
e Developing emotional intelligence for effective leadership
Building High-Performing Teams

e Characteristics of high-performing teams

¢ Techniques for team building and fostering collaboration
e Effective communication and feedback within teams
Leading Change in Organizations

¢ Understanding the nature of organizational change

e Overcoming resistance to change

¢ Developing a change management plan

Strategic Decision Making

¢ Analyzing data and information for informed decision-making
e Evaluating risks and potential outcomes

e Ethical considerations in decision-making
Communication and Influencing Skills

e Effective communication strategies for leaders

e Building persuasive arguments and gaining buy-in

¢ Handling difficult conversations and conflicts
Implementing and Sustaining Change

e Strategies for successful change implementation

¢ Monitoring progress and making adjustments

e Creating a culture of continuous improvement

FOR WHOM

This workshop is designed for employees who are individual contributors,
Junior Managers, Employees in middle management or Leadership roles in an
organization from R&D, Sales, Marketing, Branding, HR, Design and other
departments.

PROGRAMME FACULTY

Ms. Khushbu Gangwani, Master Trainer Certified from NSDC, Certified
Mindfulness Trainer, Leadership Coach, POSH and POCSO Enabler, Certified
Outbound Trainer

Programme Date:
August 26, 2026

Duration:
Full Day

Time:
9.30 AM to 5.00 PM

Format:

Programme Fee:

INR 1,500 (Incl. GST)
Concession for Members 10%;
Patron 20%. (Lunch included)

Last Date to Register:
August 25, 2026

For bulk nominations and enquiries,
please reach us at:

Mr. Dishank Panchal

Sr. Manager — Programs & Development
Mobile: 63525 56857

Email: dishank@amaindia.org

For enquiries and nominations, please reach us at:

AHMEDABAD MANAGEMENT ASSOCIATION
AMA Complex, ATIRA Campus, Dr. Vikram Sarabhai Marg, Ahmedabad 380 015.
wwwamaindia.org Beg ama@amaindia.org & 079-26308601 / 02 @Mohile: 7203030990
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