
In the ever-evolving journey of business, managerial skills are pivotal for 

naviga�ng challenges and driving growth. A manager's role is not confined to 

task supervision; it involves empowering teams, fostering collabora�on, and 

crea�ng an environment where individuals can flourish. Effec�ve managers 

bridge organisa�onal goals and individual aspira�ons, aligning them to 

achieve collec�ve success. Their ability to inspire, communicate clearly, and 

handle conflicts with empathy lays the founda�on for a mo�vated and 

cohesive workforce. Managers who priori�se their team's growth foster 

trust, innova�on, and a sense of purpose, enabling employees to bring their 

best selves to work every day.

The journey of a successful organisa�on depends heavily on managers who 

possess a blend of technical exper�se and emo�onal intelligence. In an era 

marked by rapid changes and increasing complexi�es, managerial skills are 

crucial for maintaining stability while embracing transforma�on. The ability 

to think strategically, priori�se effec�vely, and adapt to unforeseen 

circumstances is vital for steering teams toward success. Managers who 

invest in their own growth and that of their teams play a key role in fostering a 

culture of con�nuous learning and resilience. They act as catalysts for 

innova�on, driving not only the organisa�on’s progress but also individual 

career growth.

Full Day

Dura�on:

Time:
9.30 AM to 5.00 PM

PROGRAMME FACULTY

Ms. Teena Jobaliya is a corporate trainer and associated with human resource 

department of various organiza�ons in IT and Semiconductor industry. With 

an experience of over 20 years primarily in opera�ons, Human Resource and 

training field including 5 years in teaching industry as well.

Programme Fee:

INR 1,500 (Incl. GST)

Concession for Members 10%; 

Patron 20%. (Lunch included)

Format:

Register

For bulk nomina�ons and enquiries, 
please reach us at:

Mr. Dishank Panchal
Sr. Manager – Programs & Development

Mobile: 63525 56857
Email: dishank@amaindia.org

FOR WHOM
All managers and execu�ves from various func�ons; and all individuals 

aspiring to join the industry and corporates as managers.

MANAGERIAL EFFECTIVENESS

CONTENTS
Ÿ Rethinking the role as manager
Ÿ Communica�on and Clarity
Ÿ Decision Making and Problem Solving
Ÿ Managing people and emotions
Ÿ Building future ready mindset

Madanmohan Ramanlal – AMA Centre 
for Human Resource Development

Programme Date:

August 22, 2026

Last Date to Register:

August 21, 2026
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