
 

Ÿ Leadership skills for being a team leader

Ÿ Understanding the team member(s)

Ÿ How a team behaves

Ÿ Decision making

Ÿ Pu�ng your foot down as a leader

Ÿ Conflict Management skills

Ÿ Emo�onal Intelligence 

CONTENTS

As a leader, I cannot and am not supposed to work alone. I need a team 
besides (not under) me to get work done. But we are talking about 
humans here and hence the study of human behaviour in the context 
of the workplace and performance becomes mandatory. Whether it is 
the leader or the team member, everyone is different as a personality 
and if we can decode the psychology of why’s and how’s of work 
dynamics, it will be easy to work as a team as well as lead a team.

Besides the individual aspect, the team as a whole or as a unit need to 
be understood as well for the leader as well as team members 
individually. This is impera�ve for ge�ng great team work and 
comradery as well as team performance. A�er all, we need to cater to 
conflict management as well.

Full Day

Dura�on:

Time:
9.30 AM to 5.00 PM

PROGRAMME FACULTY

Programme Fee:

INR 1,500  (Incl. GST)

Concession for Members 10%; 

Patron 20%. (Lunch included)

Format:

Register

For bulk nomina�ons and enquiries, 
please reach us at:

Mr. Dishank Panchal
Sr. Manager – Programs & Development

Mobile: 63525 56857
Email: dishank@amaindia.org

FOR WHOM
The program will be best suitable for senior management, func�onal 
heads, entrepreneurs, managers, supervisors, team leaders and 
professionals.

PSYCHOLOGY OF TEAM MANAGEMENT

Saraswa� Natwarlal Bhagwa� – AMA 
Centre for Leadership

Dr. Anurag Mehta, is a corporate trainer, industry  psychologist, 
author, visi�ng faculty and a management consultant, with an 
experience of over 20 years primarily in Banking and FMCG and short 
s�nts in Hospitality, Manufacturing (Engineering products) and 
Educa�on including eight years in training. 

Programme Date:

August 21, 2026

Last Date to Register:

August 20, 2026
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