
Day 1 :  Planning and Time Management

Day 2 :  Delega�on

Day 3 :  Communica�on Skills

Day 4 :  Problem Solving and Decision Making

Day 5 :  Managing Yourself & Leading Others

COVERAGE

As organisa�on grow the need for a stronger capable workforce holds the key 
to Its success. What be�er then to groom the young brigade within and 
prepare them for the next lead roles.

It calls for building leadership capabili�es like ownership and accountability 
mindset, ability to lead teams effec�vely, enhancing decision making and 
problem solving skills and developing a proac�ve and solu�on oriented 
approach.

Through interac�ve exercises, role plays, real life stories / situa�ons and 
games, the par�cipants will be exposed to challenges that they are likely to 
face in the future which will help them to understand and prepare themselves 
for the future.

AMA Past President’s School of Grooming

(Monday to Friday)

 5 Days (Total 7.5 Hours)

Dura�on:

Time:
8.00 AM to 9.30 AM

Format:

Register

For bulk nomina�ons and enquiries, 
please reach us at:

Mr. Dishank Panchal
Sr. Manager – Programs & Development

Mobile: 63525 56857
Email: dishank@amaindia.org

PROGRAMME FACULTY
Mr. Francis Lobo, HRD Expert & Consultant and Senior Trainer – AMA

FOR WHOM
Ÿ Managers and execu�ves in different departments (Sales, Marke�ng, 

Opera�ons, Accoun�ng & Finance, HR, Manufacturing etc)

Ÿ Supervisors being prepared for promo�on to management

Ÿ Individuals seeking to enhance their professional growth

5-DAY CERTIFICATE PROGRAM ON 
ESSENTIAL SKILLS FOR PROFESSIONAL GROWTH

Programme Dates:
November 30 to December 4, 2026
 

Last Date to Register:

November 29, 2026

Programme Fee:

INR 1,500 (Incl. GST)

Concession for Members 10%; 

Patron 20%.
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