
Ÿ Leading Change and Driving for Results

Ÿ Art of Team Building and Delega�on

Ÿ Building a Posi�ve Work Culture

Ÿ Core Essence of Communica�on and Listening

Ÿ Time Management and Stress Management

Ÿ Aligning Work Processes to Achieve Goals

Ÿ Expanding your Leadership Capabili�es

CONTENTS

Leading and management must be complementary skills. An effec�ve 

manager has to play a leadership role. Posi�ve leadership helps 

organiza�ons to achieve success and stability, and its importance is 

acknowledged in businesses worldwide. It is essen�al for leaders to be 

able to inspire, mo�vate and give clear guidance to their team in order 

to achieve their goals. They must empower the people that work with 

them to achieve be�er results.

Whether you are managing a small team or an en�re business, this 

program will help you build the essen�al skills necessary for your 

success as a leader. Par�cipants will gain exposure to proven 

management techniques and powerful strategies to become stronger, 

more confident and respected leaders. 

ESSENTIAL LEADERSHIP SKILLS

Full Day

Dura�on:

Time:
9.30 AM to 5.00 PM

PROGRAMME FACULTY
Mr. Francis Lobo, Management Trainer with 28 yrs of corporate 

experience in the Admin and HR func�on.

Programme Fee:

INR 1,500 (Incl. GST)

Concession for Members 10%; 

Patron 20%. (Lunch included)

Register

For bulk nomina�ons and enquiries, 
please reach us at:

Mr. Dishank Panchal
Sr. Manager – Programs & Development

Mobile: 63525 56857
Email: dishank@amaindia.org

FOR WHOM
The program is aimed at newly appointed managers, technical persons 

and other professionals who have assumed management role and 

need to sharpen their abili�es.

Format:

Saraswa� Natwarlal Bhagwa� – AMA 
Centre for Leadership

Last Date to Register:
November 27, 2026

Programme Date:
November 28, 2026
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