
Strong teamwork is one of the key factors behind an organiza�on's success. 
When people communicate openly, trust one another, and work towards a 
common goal, produc�vity and workplace rela�onships improve. However, 
differences in communica�on styles, unclear roles, and lack of collabora�on 
o�en affect team performance. This program helps par�cipants understand the 
importance of working together, build stronger interpersonal rela�onships, and 
develop prac�cal skills to collaborate effec�vely across teams. Full Day

Dura�on:

Time:
9.30 AM to 5.00 PM

FACULTY

Programme Fee:

INR 1,500/- (Incl. GST) 
Concession for Members 10%; 
Patron 20%; (Lunch included)

Format:

Saraswa� Natwarlal Bhagwa�–AMA Centre for Leadership

Register

For bulk nomina�ons and enquiries, 
please reach us at:

Mr. Dishank Panchal
Sr. Manager – Programs & Development

Mobile: 63525 56857
Email: dishank@amaindia.org

TEAMWORK AND COLLABORATION

AHMEDABAD MANAGEMENT ASSOCIATION
AMA Complex, ATIRA Campus, Dr. Vikram Sarabhai Marg,  Ahmedabad 380 015.

For enquiries and nominations, please reach us at:

www.amaindia.org ama@amaindia.org 079-26308601 / 02  Mobile:  7203030990

Ÿ Understanding the importance of teamwork in today's workplace
Ÿ A�ributes of an effec�ve team
Ÿ Building trust and mutual respect
Ÿ Effec�ve communica�on for be�er collabora�on
Ÿ Understanding different work styles and team dynamics
Ÿ Roles and responsibili�es within a team
Ÿ Managing disagreements and resolving conflicts posi�vely
Ÿ Collabora�on across departments and func�ons
Ÿ Team-based ac�vi�es and workplace case studies
Ÿ Personal ac�on plan for becoming a be�er team player

CONTENTS

Ÿ Execu�ves and team members across func�ons
Ÿ Supervisors and first-�me managers
Ÿ Customer-facing and support teams
Ÿ Professionals who work in cross-func�onal teams
Ÿ Any employee who wishes to improve collabora�on and workplace rela�onships

FOR WHOM

Programme Date:

November 21, 2026

Last Date to Register:

November 20, 2026

Mrs. Sabeeha Bala is an experienced Learning & Development 
professional, So� Skills Trainer, Communica�on Coach, and Corporate 
Facilitator dedicated to helping individuals communicate with confidence, 
credibility, and impact. She is an Interna�onally Cer�fied Trainer by Dale 
Carnegie and Maxme Australia, an IELTS Cer�fied Trainer by IDP Australia, 
a Pearson Cer�fied Trainer, a LanguageCert Cer�fied Trainer, and a TOEFL 
Cer�fied Trainer. Her areas of exper�se include Communica�on Skills, 
Emo�onal Intelligence, Leadership Development, Public Speaking, 
Presenta�on Skills, Business E�que�e, Customer Service Excellence, 
Workplace Effec�veness, and Personal Branding. Her training approach is 
highly interac�ve and learner-centered, combining discussions, self-
reflec�on, group ac�vi�es, role plays, case studies, communica�on 
simula�ons, and prac�cal ac�on planning to ensure meaningful learning 
and real-world applica�on.
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